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Commitment

My Lions...My Family

Dear Lions, Lioness and Leos---

Recruitment and Retention...Our Key to Burst the “1250 Bubble”

We have reached the month of November. At this point in time VDGs Tom, Bill and | have visited almost 70%
of the clubs in District 14-N. What a unique bunch of Lions we are...all caring, all sharing, all giving
volunteers in service as we march toward many of our goals to involve youth, implement signature service
projects, plant trees and extend positive growth and development of our members.

During our visits we have had the opportunity to listen to your issues and concerns. We have noted your
excellence in service to your communities, and we continue to encourage you to meet our district commitment
to plant 1500 trees. We also encourage your involvement in district level affairs and in the many activities and
events that are held throughout the year. We ask you to take advantage of the many ongoing leadership training
and development opportunities available for every club and club member...Club Excellence Program, Lions
Mentoring, Guiding Lion and the host of other available resources at your fingertips. We certainly encourage
your attendance at our next cabinet meeting on November 5, as well as the Fall Rally and Party on November
12.

As most of you are very aware, we are holding to our primary goal this year...to focus on and progressively
grow our membership, and reach the 1250 membership standard for the district. 1 am pleased to report to you
that District 14-N is on a roll! We are one district of a select few statewide that is demonstrating growth in our
numbers of new Lions. From our last formal count at LCI, we have stretched our district membership from
1106 in July to 1165 in October. This does not include several new members who have yet to be added to our
“books” via club MMRs that must be submitted each month to LCI. | have personally inducted twelve new
members just this past month. Latest news from Slippery Rock University Lions is that they have reached 72
members, with even more interest brewing among this dynamic group of young adults. Our numbers to date are
even greater than we are yet reporting. Our momentum to grow cannot be denied. | urge you to continue your
efforts to keep recruitment high on your club’s priority list this year.

Let us not forget that there is a downside to our district-wide growth in membership. We must be reminded that
while growth remains our goal this year, the loss of good Lions is also inevitable. Yes, we all must share our
losses of those Lions who have served us and mentored us over many years, and now have passed away. This,
we cannot predict nor should we. What we do know, however, is that in the next few months we will have
members that will consider leaving our ranks for a variety of reasons ranging from economic hardship to



membership dissatisfaction. Even with the enthusiasm we now experience at Slippery Rock University, we
know that graduating seniors will leave behind their memories of Lionism and move their focus toward career
building. We can only encourage and hope that those graduating Lions will transfer their memberships to local
clubs of their choice after graduation.

These noteworthy examples tell us how important retention and recruitment strategies become, as we continue
our quest to stabilize membership across all clubs in the district. This quest to recruit and retain members needs
your help 24/7. As your District Governor, | am asking and urging each club membership chairperson, each
club officer and each club member to recognize the vulnerability of our newly found positive growth status and
the counter-potential within each of our clubs to also lose members. Please seek out those who are not
attending meetings or service functions, those who may have delinquent membership dues, and those who may
have lost the spark of participation along the way.

Speak with our members who may question their own desire to stay involved. Refer to our District 14-N
Membership Growth and Retention Plan on the district website, and pull actions from it that might work for
your club. Visit the LCI website and recapture those resources available on membership growth and retention.
Put on your growth and retention hats...open your growth and retention textbooks, and make sure we Lions are
doing everything we are able to do to recruit new members, create new clubs and surely retain our existing
members through the comfort and satisfaction levels we all gain from being active Lions.

| ask you and urge you to please project your energies in the direction of recruitment and retention. We are
constantly told that the problem with membership losses is not with the death of our valued members, but with
retention of those who choose to leave their places in our Lions Family. Please address the possible retention
issues that may prevail in your circle of Lions, and help us as a district keep our present growth successes in
line. Burst the “1250 Bubble” with us and enjoy the spirit of knowing that you personally have made a
differencTeror your club and for your District 14-N this year...SEE YOU ALL AT THE FALL RALLY ON
THE 12!

Yours in Lionism, ---DG Don
1

’11-’12 District Governor’s Visitation Schedule
Month Day Club Month Day Club

November 1 Rural Valley January 12 New Bethlehem
2 Wampum 19 Rochester-Beaver
3 Kittanning 23 Rimersburg
8 Ambridge 24 Volant
10 Worthington
14 Apollo Area February 9 Lawrence County Area
15 Baden-Economy
17 Hawthorn ToBe Slippery Rock University
22 Elderton Announced Campus Club
December 7 Leechburg-Gilpin Lioness Visitations
November 7 Rimersburg Lioness
9 Ellwood City Lioness

December 6 Little Beaver Lioness



1st Vice District Governor

Thomas Toland

Apollo Lions Club
1204 Cochran Avenue
PO Box 371
North Apollo, PA 15673
Home: 724-478-3007
ttoland@windstream.net

“That is why you fail.”

| HI
Believe”

Here is the setting: Luke is visiting Yoda to master Jedi techniques but he longs to cut short his learning so he can get off planet and save
his friends who are (or soon will be) in trouble with the Empire but his x-wing fighter has become stuck in the marsh. Yoda has told Luke
to use the force to raise the fighter from the muck but Luke has complained that it is “too big”.

“OK, I’ll give it a try,” says Luke. “Do, or do not. There is no ‘try’.” Master Yoda responds.
So Luke does give it a try. He manages to move the fighter a bit but ultimately, he fails.

Then, as Luke is walking away in disgust and despair that he will never leave the Planet, Yoda raises the X-wing fighter and gently
deposits it next to Luke.

“l don’t believe it!” says Luke. “That is why you fail,” Yoda says with a look of disappointment.

If you want to be successful, it's just this simple. Know what you are doing. Love what you are doing.
And believe in what you are do ing. ---Will Rogers

We Lions are a unique breed of individual. We have joined a volunteer organization to do good for our community with
no expectations of honor or glory. We KNOW what we are doing for our community and for the people we help. We
LOVE what we do as a group and we see the results of our hard work in our projects and the help we are able to give.
We do these simple things and we have been successful at it. The reason we can do this is that WE BELIEVE.

| believe in many things.

| believe in my faith. I believe in friendship.
I believe in family. | believe in my club.
I believe in community. I believe in YOU!

If we all believe, our goals will be realized and our impact in our world will be immense.

Yours in Lionism, ---1*VDG Tom



2" Vice District Governor
District 14-N

William Morgan
New Castle Lions Club
305 Boyles Avenue
New Castle, PA 16001-2518
Home: 724-657-9359
Cell: 724-714-6161
William.h.morgan@usar.army.mil

Loss of a Dedicated Lion

Attending my first Lions Club meeting ten years ago | was unfamiliar with the ceremonies we Lions go through
each meeting; the Pledge of Allegiance, singing of “America”, prayer, Lions toast, etc; | watched as this elderly
gentleman walked to the front of the room, sat down at the piano, unfolded a piece of paper, and started
strumming out the notes to “America.” | found out this gentleman was Lion Bill Gray, the Club Secretary.

Lion Bill quickly became my mentor, talking about what Lions did, the history of the New Castle Lions, and the
satisfaction of giving to those less fortunate. As | became settled in my role in the Club, Lion Bill asked me to
attend a District 14-N Fall Rally with him and his wife. Thus | was introduced to District 14-N. As | eagerly
waited for the Spring Convention, Lion Bill invited me to District Cabinet meetings, introducing me to the Zone
Chairman, the Cabinet, and the District Governor. Lion Bill prodded the King Lion and next thing | knew | was
vice president of the New Castle Lions Clubs and then served two consecutive years as the King Lion.

PDG Evan Punchard asked me to be a Zone Chairman in 2009 and I’ve proudly held that position since. Then
DG Fred Isabella started prodding me to step up again. Attending the Pennsylvania Lions 2011 Convention,
nearly every PDG and district cabinet member started prodding me about becoming Second Vice District
Governor. | went to Lion Bill who encouraged me to take on the new role, thus here | am.

As my mentor, Lion Bill Gray asked me to become involved in Lions Clubs of Lawrence County, Inc (Lions
Inc) a 40+ year organization founded to purchase and maintain the building housing the Lawrence County
Association for the Blind. Lion Bill had been one of its founding members and longtime treasurer. Over the
course of his tenure, Lion Bill was instrumental in securing over $200,000 from Lions Club International
Foundation, the state of Pennsylvania, and numerous other charitable foundations to improve the facility. Then
Lion Bill passed the books to me and challenged me to carry on the tradition, a hard act to follow.

Lions and the sight impaired lost a huge supporter on October 23", Lion Bill Gray of the New Castle Lions
Club passed away at the age of 89. Lion Bill Gray had been a 55+ year member of the New Castle Lions Club.
A dedicated Lion to the end, with a wife in failing health, Lion Bill started to miss more meetings then he
attended but he was ever ready to tickle the keys and pound out the notes to “America”, although with more and
more sour notes. Lion Bill, a humble recipient of the Melvin Jones Award and on the Honor Roll of Lions will
be missed. A quiet man whose daughter told me had dedicated his life to Lions and fondly remembers all the
Lions events she attended growing up, will be greatly missed by the New Castle Lions Club, the sight impaired
in Lawrence County, and especially me. He inspired me to be a proud Lion. Together Lions are having a
huge impact upon our communities, district, state, nation and around the world. | challenge each Lion of
District 14-N to recruit a new member, become their mentor, and inspire them to serve the less fortunate of our
world.

Yours in Lionism, ---2" VDG Bill



October 2011 District Summary

(Note: If your club shows no activity, your MADG was not received by the end of the month.)

Clubs Reporting Activities: 32 of 43=74%

Class A clubs — more than 35 members; class B clubs — 24 to 35; class C clubs — under 24 members.
Class of clubs is determined by membership shown at Lions Clubs International on July 1, 2011.

Just remember... |]Your MADG reports should be submitted by the end of the month being reported. For example, the reports
for the month of October should be submitted no later than 30 November.

Club *Cl DG Members Activities
Points (Oct. “11)
Butler A 32,100 47 | Held Annual Awards Night on 10/4/11, 21 members received 100%

Attendance Pins, four Members received Old Monarchs, Lion Gary Miller
was named Lion of the Year, Lion Bill Hetrick presented Life Membership
and Lions Dan Marshall and Tom Faller were presented with Melvin Jones
Fellowships. Ten members and two guests attended the Passing of the
Banner on 10/1. Completed our 4th and final session for the year of PA
Adopt-A-Highway on 10/8. Donated $100 to Robert Thompson financial
assistance to help pay his medical expenses for treatment of Keratoconus.
Had a team in Butler's American Heart Association (AHA) Heart Walk on
10/8; donated $100 to AHA. Set-up and manned Diabetes Awareness table at
SRU's Healthfest on 10/18. Held our 2nd Annual Scoot and Toot 5K Race on
10/15, proceeds from the event are estimated at over $1000. Donated 35 man
hours to Butler Meals on Wheels delivering meals and serving on its board.
Completed successful sausage sale on 10/22, just under 600 pounds sold.
Over 30 Butler Lions and guests attended the Butler/Armstrong County Blind
Association's Harvest Moon Dance fundraiser on 10/21. Two members
attended State Council Meeting #2. Collected $51.12 from Li’l lvy Jug and
275 pairs of eyeglasses for recycling.

Cranberry Township A 0 46 | (September) Plans made for Mini-Golf on October 8th. White Cane days
held on September 30th, October 1st. Plans also being made for Christmas
Party. (October) Annual Mini Golf was a great success raising
approximately $2,500 for Leader Dog. DG Don and 1st VDG Tom visited
our club this past month. We paid our DG Project Money at that meeting.
Plans made for sorting eyeglasses. Person assisted with eyeglasses this past
month. Plans made for club Christmas party.

Knox A 10,150 67 | Recycled six pairs of eyeglasses; collected $23 from Li’l lvy Jug; seven

Lions helped with road clean-up on October 18; donated $500 to Knox
Caring Cupboard, $250 to Charitable Deeds and Services, $100 to Knox Girl
Scouts and $100 to Knox Boy Scout Troop 56; had two requests for glasses;
student of the month attended a regular meeting; sent $350 to Beacon Lodge
500 Club; secretary received 100% Secretary Award; picture of the student of
the month receiving her award was in the newspaper.

Little Beaver A 16,550 52 | Collected $23.25 for Li'L Ivy Jug, donated $150 to Lighthouse Christmas
Party, visited Rochester-Beaver Lions Club; sponsored Blood Drive (33 units
collected), honored Student of the Month; cleaned highway; held annual
Haunted Barn and Hayride fundraiser (profit--about $3,500). Coming Events:
10 Nov.--Student of the Month, 16-17 Dec.--prepare and distribute Christmas
food baskets, 19 Dec.--blood drive.




Club

*Cl

DG
Points

Members
(Oct. “11)

Activities

Monaca Center

0

38

The club was a sponsor of the Monaca Fallfest parade on Oct.15th. The
costumed children marched with the Central Valley Band and Fire trucks
provided by Monaca and Center V.F.D.s. The football team rode the fire
trucks. At the conclusion of the parade the kids were provided with a dollar
bill and treat bag; over one hundred bags were distributed. Planning the
November 19th. Blind Party to be held at the Lighthouse. Planning to attend
the Fall Rally also making arrangements for the Activities Dinner to be held on
Dec.3rd. at the Monaca Turners.

Rural Valley

Apollo Area

13,700

42

33

Nine Lions attended the Passing of the Banner; did adopt-a-highway cleanup
with Lions and Leos; seven Lions visited six personal care homes for World
Friendship Day; held public steak dinner with October 15 as prep day, dinner
October 16; held White Cane Day with twenty Lions participating, collected
$337.80; six Lions attended Region/Zone meeting at Kittanning Lions Club;
sponsored Halloween Parade for community; plans in progress for home-made
Christmas candy fundraiser; ongoing broom sales.

Broom sales are ongoing. Multi Phasic blood clinic 65 people were screened.
Participated in Halloween parade for Apollo Borough. Nine pairs of
eyeglasses collected. Raffle tickets for two train sets are now on sale. Three
members attended Slippery Rock Campus Charter night. White Cane Day
Oct.22nd. Collected $185.75. Donated $200.00 to food and toy drive. Eight
members attended Passing of the banner on Oct. 1st. Donated $200 to Friends
Helping Friends.

Beaver Falls

7,700

25

Conducted White Cane days and collected $479.22. Honored two students of
the month and awarded them certificates and a plaque. Currently selling raffle
tickets for a Steelers game and $500. Sold subs and made a profit of $687.
Attended the fall festival in Beaver falls and had a game for children to play as
well as selling raffle tickets and subs and promoting our up coming diabetes
walk-a-thon on Nov. 5; collected $4.55 from Li’l vy Jug.

Chippewa Area

31

No report received.

Elderton

26

Provided funds for Community Halloween Party and Community Light Up
Night.

Evans City

1,900

25

(September) Hosted DG Gibala at September meeting; participated in Evans
City’s Oktoberfest with booth where we sold brooms, coloring books and trash
bags; dunk tank was a HUGE success!

Ford City

27

Helped with Ford City Halloween Parade by awarding prizes to all attending.

Harrisville

8,150

25

Held a Halloween Parade on October 27, despite inclement weather. Planning
a sausage sale on November 4 and 5 (if supplies last). Planning a Christmas
party for December 10. Ongoing eyeglass collection and broom sales. Two
Lions attended the Passing of the Banner.

Hawthorn

o

28

Turkey shoot.

Hopewell Township

29

Held a membership/informational session at Beaver Valley Mall, attended
Lawrence County Area Charter Night, collected over 300 pairs of used
eyeglasses and nine hearing aids, honored two students of the month, one from
Aliquippa and one from Hopewell school districts, held our annual fund raiser
banquet.

Kittanning

9,000

23

Held White Cane Day on October 22, netted $136.67; recycled 28 pairs of
eyeglasses; collected $19.11 from Li’l vy Jug; donated $200 to the PA Lions
Hearing Foundation for Betty Scholl and $250 to Jennifer Edwards for a
hydraulic lift.

New Bethlehem

27

No report received.

New Brighton

3,000

24

Homewood Heritage Days Festival; sold Gyros. Collected only $50 due to
inclement weather, six Lions Participated. New Brighton Halloween Parade,
seven Lions participated. The club acquired the District 14N float and passed
out 100 pounds of candy, increasing Lions’ awareness. Collected $400 for
White Cane Days, recycled 500 pairs of eyeglasses; collected $13.50 from Li’l

Ivy Jug.
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Club *Cl DG Members Activities
Points (Oct. “11)

New Castle B 3,850 27 | Report received, no activities reported.

Penn Glade B 3,700 30 | No report received.

Rimersburg B 0 28 | A fall fruit sale is in progress; several Lions from the club participated in a fall
litter pick-up; glasses were purchased for an area resident; the Rimersbhurg
Lions and Lioness Clubs sponsored the annual Halloween parade. Cash prizes
were awarded and treats were given to all participants. Clean-up progress is
continuing on the cemetery project in a neglected cemetery in Rimersburg.

Slippery Rock B 71,100 72 | Members walked in the local Slippery Rock festival parade; are selling tee

University shirts for the goal ball team to go to nationals.

Union Township B 0 25 | No report received.

Volant B 0 33 | Held a ham dinner on October 20; installed a new Lions road sign.

Worthington B 3,000 24 | Recycled 40 pairs of eyeglasses; honored two students of the month from
Kittanning Junior High School; attended zone meeting at Kittanning Lions;
donating $100 to community Light Up Night; donated $100 to new clubs in
District

Zelienople B 9,000 25 | Held White Cane Days on September 30 and October 1, collected $601.13;
held Halloween Parade; donated $200 to the Seneca Valley Academic Games
and $125 to the 100™ anniversary of Scouting in Cranberry Township; held a
fundraiser spaghetti dinner.

Ambridge C 13,350 17 | Visited the Hopewell Lions Club on 10/5; three members attended the
Lawrence County Charter Night on 1/21; collected 130 pairs of used
eyeglasses; collected $101.76 for White Cane Days, collected $13.65 for Li’l
Ivy Jug; file e-postcard for non-profit organization; discussing planting trees
with the Ambridge Borough around the 911 Center; selling first-aid kits for the
home, auto, golf, sports and kids; selling Steelers basket raffle tickets to be
given away on 12/17 by visiting various businesses in Ambridge.

Baden Economy C 14 | Report received, no activities reported.

Clarion C 0 13 | Purchased two pairs of eyeglasses; sold brooms, White Cane, $177.07; entered
float in fall festival; donations to Strattanville Fire and Limestone Fire
Companies; held food raffle.

Ellwood City C 0 20 | No report received.

Freeport C 12 No report received.

Kiski Township 0 14 | Sold nine brooms; bought one pair new glasses; collected $5 from the Li’l vy
Jug.

Laurel C 0 16 | No report received.

Lawrence County Area C 11,200 21 | Ticket sales with Wampum Lions, four members sold tickets for them.

Leechburg-Gilpin C 3,800 17 | Highway Pick-up, Halloween Parade (Distributed $162.00 of candy to
participants); recycled 15 pairs of eyeglasses; collected $4 from the Li’l lvy
Jug; donated $100 to the Leechburg Food Bank.

Manor Township C 7,900 17 | Collected $2.33 from Li’l Ivy Jug; collected 54 pairs of eyeglasses; hosted DG
ViSit.

Mars-Seven Fields C 0 10 | On a cold, wet, and blustery Oct. 1 the club held a fund raiser during the Mars
Apple Festival. Despite the torrential rains, we made $150.00 selling brooms
and raffle tickets.

Neshannock C 12 | No report received.

New Bedford C 4,500 17 | No report received.




Club *ClI DG Members Activities
Points (Oct. “11)

Riverside Area C | 6,600 16 Transported the visually handicapped persons to a meeting and a party at The
Lighthouse and/or the B.C.A.B. Held a white cane days on the first weekend
of Oct. and with the weather being cold and rainy we didn't do as well as past
years, $154 collected. Two Lions attended the Passing of the Banner in Butler,
PA on Oct. 1st. Held a chicken and biscuit dinner as a fund raising project on
Saturday, October 15, 2011. Hosted our first of the season Riverside Lions
Club Student of the Month who was Maggie Dillon, a senior from Riverside
High School. Hosted the Beaver County Zone Chairman Bill Spratt and PDG
Eli Rebich at the 10-28-11 meeting. Two Lions attended the Charter Night at
The Holiday Inn in Beaver Falls, PA on Friday, October 21, 2011. Spent
$32.50 for meals and a plaque for the October, 2011 Riverside Lions Club
Student of the Month.

Rochester-Beaver C | 300 18 Held annual fund raising dinner.

Slippery Rock C |18500 | 25 Sponsored Slippery Rock community Halloween parade and party in
conjunction with Slippery Rock Volunteer Fire Department and Rescue Team;
donated $300 to the SRVFD and Rescue Team, collected $25 from the Li’l vy
Jug.

Wampum cC |0 19 September’s report was received, but omitted from this newsletter. Our
apologies to the members. October’s report showed $350 donated to the
Wampum area Christmas Parade.

Ellwood City Lioness 0 6 | No report received.

Little Beaver Lioness 4,900 34 | Collected $26.74 from Li’l Ivy Jug; sold concessions at the Little Beaver Lions
Haunted Barn; nursing home bingo, volunteers for Lighthouse for the Blind,
Meals on Wheels volunteers; selling Rada Cutler; soup sale for November.

Rimersburg Lioness 0 18? | No report received.

Zone/Region Chair Club Visitation Schedules

Region Club Date Region Club Date
1 4
Armstrong County ? Clarion
County
(Lion Willis | New 10 Nov.
Barris) Bethlehem
2 Knox 14 Nov
Beaver County Lighthouse | 21 Nov. 5
20 Feb.
30 Apr.
(Lions McCarl, Loudermilk, 6:30-8:00 pm Lawrence
Spratt)
3 County ?
Butler County ?

Region/Zone Chairs: As you schedule visits with your clubs, please let us know. We will then add your
schedule.
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A POSTED NOTES - NOVEMBER A&

“Soupy Sales”...congratulations to Riverside Area Lions on the success of a great fundraiser project to sell
homemade soups. Chicken noodle was “to die for”. We are sure the others were equally tasty.

Have you met the Yellow Vest Posse yet? Originating out of the Evans City Lions club...you will find a unique
Facebook group membership of active LIONS spreading across District 14-N who are in the business of
“Believing that they can make a difference”. Call on Lion John Rogers to find more details about this dynamic
group of Lions who are looking to increase both membership and momentum across all clubs.

Congratulations go out to all award winners at the Butler Lions this month, with special recognition to Lions
George Bonnett (44 years perfect attendance), Bob Baron (35 year Monarch), Bill Hetrick (Life membership),
Gary Miller (Lion of the year), Dan Marshall and Tom Faller (Melvin Jones).

Thanks to all committee workers, and attendees who made the Passing of the Banner a worthy success this year.
Your Lions support is truly appreciated. Check it out on the district website. Special thanks to George Bonnett
who fed us all! Well done.

Butler Lions Club reports the completion of their 21* year with the Adopt-a-Highway program. They
acknowledge picking up 336 miles of roadside litter over 21 years and the equivalent of 143 days (24 hour days)
of volunteer service.

We are sorry to hear of the passing of Lion Bill Gray (New Castle) on October 23. Lion Bill had been a member
of the New Castle Lions Club for over 55 years.

How many trees has your club planted? Have you recorded them on your activity reports to be counted for
“credit” in the “Million Tree Campaign?” If you need help, call on Jim and Helen Eisler, co-chairs of the
Environmental Committee and this project.

DG Don reports his induction of six new members to the Neshannock Lions roster, four more during his
Zelienople Lions visitation and another two at Cranberry Township. Latest count for the Slippery Rock Campus
club is 72! We are making a difference, as 14-N is one of four of the 18 districts in Pennsylvania to enjoy

positive growth this past quarter. We need your help to burst the 1250 bubble this year! Our last count is at 1165.
Please help us keep our numbers accurate and be sure to report your changes on the MMR reports at the end of
each month.

Lawrence County Area Lions held their charter night on October 21. Past District Governor, Jack Schimmel from
14-E was the guest speaker. We Lions rocked as dancing and a good time was the focus of the evening!
Congratulations and thanks to our new Lions friends on a very nice evening of camaraderie. Please check us out
on the district website.

Did you know that this past year Beaver Falls Lions made over $30,000 in donations and contributions through
their efforts to serve both community and needy populations. Thumbs up for your drive to give back to society.
Congratulations on your diabetes walk to send a diabetic youth to Camp Crestfield’s Diabetes Camp this year.

Hopewell Township held their signature fundraiser dinner on October 15, with a very large turnout for food,
drink, Chinese Auction and a great lottery of winners...an exceptional evening of fun for a great cause.
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12. District 14-N hosted a very successful Western Regional GMT/GLT workshop with nearly 50 participants from
all districts in western Pennsylvania. Many thanks to all attendees, to faculty, and especially to Lion George
Bonnett who arranged our location at the Butler Blind Association and fed us all a great lunch!

13. Thumbs up to Rural Valley on their recent annual steak dinner. Good food...good company...great service to
community. We all are waiting in line for the homemade Christmas candy sale in November!

14. The District Governor reports that he sang “Jingle Bells” again during his visitation to the Zelienople Lions.
What’s with that? DG Don suggests you ask Lion Diane White for a more meaningful explanation.

15. Many thanks to the numerous Lions Clubs who supported the Butler-Armstrong Blind Association’s Annual
Harvest Moon Ball on October 21...another opportunity for many of our clubs to step up and serve those in need.

16. Congratulations to Lion Michael Doerfler (Cranberry Township Area) on receiving a Melvin Jones Fellow this

past October 25™ at his club meeting.

17. Happy Birthday on November 10 to DG Don! We wish him many happy, healthy years to come!

Please contact DG Don Gibala,-284-8037,dgibala@zoominternet.nebr the webmaster, Betty Lou Ivell, 8786-

7215,nectarinel@zoominternet.naetvith updates for these notes.

Attention Lions Clubs Secretaries:
Please report your White Cane Safety Day activities

Fall-Winter 2011 Activities

Spring 2012 Activities

Report by 2 January 2012

Report by 4 April 2012

Our District Committee Chair Terry Stackhouse must report the White Cane Safety Day activities of 14-N to the PA Lions State

Office. Please provide the following information:

Your Name

Your Club

Phone Number

Total project hours

Total dollars collected $

Also, please report if your club does not hold a White Came event.

Mail, call or email this information to Lion Terry Stackhouse, 101Summit Road, Butler, PA 16001-1520;

724-283-7489, stackmar@yahoo.com

COﬂgf&tUlationS' PDG Anna Marie Larkin won the Evans City Lions Club Gun Raffle
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Multiple District 14
Membership Contest 1 July 2011-31 March 2012

Mission Statement: To create a spirit of competition at a variety of | Contest Time Frame: July 1, 2011 - March 31, 2012.
membership levels. The purpose is to grow the membership numbers in | Only those members included on the March report or earlier
the multiple district, which will then increase the level of service that | qualify. The contest ends in March so that we can

we may provide to those in need. Those participating will be setting an | recognize the winners at the Key Member breakfast at the
example for others to follow. MD14 State Convention.

As we have 775 clubs and approximately 23,000 lions, it is
the responsibility of the participants to submit their final
numbers to the MD GMT coordinator, or to their district for
submission by April 14, 2012. If the MD GMT does not
receive the numbers it will not count.

Categories:

...Individual Lions sponsoring the highest number of new Lions

...Current District Governor sponsoring the highest number of new

Lions

...Past District Governor sponsoring the highest number of new Lions

...International Director or Past International Director sponsoring the | The information can be sent by email or regular mail to:
highest number of new Lions . Lion Dan Swincinski, 246 Rock Cut Rd., Central City, PA

...Individual Lions Club with highest number of new Lions 15926 or danswin1022@comcast.net

...Individual District with highest number of new Lions

If you have any questions please contact Lion Swincinski

Winners will be honored for 1% and 2™ place, and in the case of any | Via email or phone 814-754-8388 (home), 814-443-2691
ties, all are honored with pins, certificates and breakfast. (work), or 814-244-9210 (cell).

Lions International Essay Contest Submission Deadline: 15 November 2011

Lions Clubs International is offering you an opportunity to support your local visually-impaired youth. The Lions
International Essay Contest is open to 11, 12 and 13-year-old students who are visually impaired. Work with your fellow
Lions, local schools and area families to identify young people who are interested in participating and who could benefit
from this program. One grand prize winner will receive an award and $5,000.

The theme for the essay is "Children Know Peace." Each essay must be submitted with a completed entry form. Essays
must be no longer than 500 words in length, submitted in English, type-written in black ink and double-spaced. Please
note the deadlines for submission.

For more information about the contest, including the complete rules and entry form, visit
http://www.lionsclubs.org/EN/member-center/online-community/official-contests/lions-international-essay-contest.php

In Memoriam

Lion William D. Gray---New Castle Lions Club
Lion Ralph Ezra Ours---New Brighton (in August)

May cherished memories of your loved ones and the knowledge that
others care, help comfort you in this time of sorrow.




Global Membership Team (GMT)/Global Leadership Team (GLT) Corner

Do things right?
...0r...
Do the right things?

Interesting questions.
In reality effective “leaders” need to do both.

On one hand, you need to use your
management skills to produce order and
consistency—to do things right.

On the other hand, you need to use your
leadership skills to produce change and
movement—to do the right things.

Management skills can be grouped into three
sets:
x Planning and Budgeting
9 Establishing agendas
9 Setting time-lines
9 Allocating resources
X Organizing and Staffing
9 Providing organizational structure
9 Filling positions
9 Setting rules and procedures
X Controlling and Problem-Solving
9 Developing incentives
9 Generating creative solutions
9 Taking corrective action
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Leadership skills can also be grouped into three
sets:
x Establishing Direction
9 Creating a vision
9 Clarifying the “Big Picture”
9 Setting strategies
x Aligning People
9 Communicating goals
9 Seeking commitment
9 Building teams
X Motivating and Inspiring
9 Energizing individuals
9 Empowering people
9 Satisfying unmet needs

What happens when you focus only on “doing
things right?” Your club or zone becomes
bureaucratic and stifling. A “This-is-the-Way-
We-Do-It” mentality exits in your organization.

When you focus only on “doing the right things,”
meaningless, change-for-chance’s-sake stifles
your organization.

The key to being an effective “leader” is having
both skill sets (management and leadership) and
using them appropriately. When you are
planning, organizing, staffing and controlling, you
should be using your management skills. When
you are influencing a club to meet its goals, you
should be using your leadership skills.

Are you?

Lion Bob McComas
GMT Chair

Lion Mark Carter
GLT Chair




2012 Pennsylvania Lions Gettysburg, PA.

State Convention May 17t thru 20th

The Lioness and Ladies Breakfast will be held on Saturday morning this year at the State Convention. This is a change
from previous conventions where the breakfast was held on Friday. Our committee has a great program planned with lots
of fun, food and entertainment. Mamie Eisenhower will be the featured program after breakfast.

Dr. Terry Goodman PCC, from New Hampshire has been a presenter at multiple New Hampshire, Connecticut, New
England, West Virginia, Tennessee, and USA/Canada Lions Leadership Forums and has presented at New York and lowa
Lions Leadership Workshops. He will present a program on Friday entitled, What’s Wrong With This Club and How
Do I Fix It” and also one on Saturday entitled ** Everything | Ever Wanted To Know about Lionism | Learned at The
Z00”. We will be using round tables for these presentations in the USA/Canada Forum style.

Also, several other seminars are being planned and we will keep you informed in future newsletters as to who they are and
the title of their presentations. The President meets the Presidents will also be scheduled but the time must be approved by
President Tam first.

The Global Membership Team and the Global Leadership Team will each have a program pertaining to “Membership”
and “Leadership” These two programs are very important to the future of our Clubs and we should all attend these very
needed programs.

All of the scheduled seminars will end before our featured program on Saturday afternoon. La Donna Gatlin should be a
must attend for each registered Lion, Lioness, Leo or guest.

When the registration forms come out in December or January, please fill it out and send it in with your payment. The
reason for this is easy. Gettysburg College graduation is also the same weekend and after our deadline we cannot
guarantee you a room.

See you in Gettysburg.

14-C, 2012 State Convention Committee, Chairman Larry L. Shaull PDG, Vice Chairman Larry Bare PDG

Please welcome our new members!

October 2011
Club Member Sponsor

Ambridge Frederick T. Lemon Jeffrey Loudermilk
Butler Timothy S. Hunter Robert Baron
Cranberry Township Area Bud Warner John Moss
Slippery Rock University Tabatha Wingard Jenny Senko

Leah Brickner Frank Barnes
Volant Russell Michal Larry Warner
Zelienople Sally McPherson Marlene Mussig

Ronald Schlott Marlene Mussig

Mary Schlott Marlene Mussig
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|1—|2 :\_Iccl)v.—IBeaver Falls | Reservations by
oliday Inn
x $22.50/person; 5 November
i Chicken d _ q
Don t fO rget Wellington or Sen res?rvatlons an
check to:
to make Roast Beef
5-5:30 pm DG E
van Punchard
you r :Vleet &_Grelet 401 W. First Street
nternationa Rural Valley, PA
Rese rvatlonS! 5:30-86:39 I'H rv123@windstream.net
ocial Hour
(Cash Bar)
6:30-8 pm
Dinner
8-11 pm
Dancing (Cash Bar)

Key Dates: Mark Your Calendars!

Month Day Event
November | 5 14-N Cabinet Meeting #2 at Butler Blind Association
(morning/afternoon)
12 Fall Rally and Party at Beaver Falls Holiday Inn
(5:00—Meet & Greet;5:30 pm--Social; 6:30 pm—Dinner and
Dancing)
February | 3-4-5 State Council Meeting #3 at Greentree
11 14-N Cabinet Meeting #3 at Butler Blind Association (1:00 pm)
April 14 Spring Convention and Party at Camp Kon-O-Kwee/Spencer
(5:30 pm--Social; 6:30 pm—Dinner and Dancing)
21 14-N Cabinet Meeting #4 - 1:00 pm--(tentative location in
Armstrong Co.)
27-29 Beacon Lodge Work Weekend
May 17-20 Lions State Convention at Gettysburg
June 22-26 Lions International Convention at Busan, Korea




President Mark Holbein
Directory Freeport 103 Mclintyre Lane, Freeport, 16229
Changes Lions Home: 724-295-2883; cell, 724-889-6589
Club

Secretary Kimberly Holbein

103 Mclintyre Lane, Freeport, 16229
Home: 724-295-2883; cell, 724-272-2355

(Update your || Monaca-Center President Robert Kroskey
directory) Lions Club Email: krosnest755@hotmail.com
Change home phone to cell: 724-561-4008

Newsletter Deadline By the end of the month

The deadline for submission of club reports is now the end of the month for the month being reported.
Please meet this deadline, so we can send the newsletter to you about a week later. Also note that the
deadline for submission of club advertising/announcements is the 25" of each month. Please schedule
your submissions to meet the needs of your event.

Editors’ NOtes: ifyou have a notice to be included in the newsletter, please submit it by the
25" of the month (for example, 25 November for a notice to appear in our December issue). We will
use a “First Come” basis for available space. Thanks for your understanding and cooperation! And, if
you have any corrections or suggestions for the improvement of the newsletter, please contact us: Mark
Carter, 1209 SR 168, Darlington, PA 16115; mtc8008@hotmail.com; 724.846.4413 or Betty Lou lvell,

2142 Clintonville Rd., Harrisville, PA 16038; 814.786.7215; nectarinel@zoominternet.net.
FYI: Our website address is WWW.| ionspa14n .0rQ.




