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POl ICY ON EMFRGENCY DFCISIONS

PURPOSF:

To provide a means for making decisions on
EMERGENCY subjects when it is impossible to
convene or poll the entire District Cabinet.

GFNFRAI :

At any time between regular meetings of the
District Cabinet, when AN EMERGENCY arises
that should have the attention of the entire
Cabinet, and which must be decided in a short
time, and it not being practical to call a special
meeting of the Cabinet, decisions may be made
by a majority vote of an Executive Committee
consisting of the District Governor, Immediate
Past District Governor, First and Second Vice
District Governors, Cabinet Secretary and/or
Treasurer, Region Chairpersons and Zone
Chairpersons. Such decisions may be made by
holding a meeting of the Executive Committee at
a central location, or by polling them by
telephone. Such decisions shall be reported and
ratified at the next regular Cabinet meeting and
duly recorded.
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